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Ltamiber Bnterririse and Sawndll 

le The Sumeko Industrijsko Pod-ozece Pilana (Industrial Iiusiber Interpriao and 
Sawmill) wkich is “onder the control and Jurisdiction of the Oouacll for 
Agriculture and Forestry # is located in Okucani* Pakrao dietriot of Groatla* 
[Ehe new lumber plant and sawmill^ which was constructed In 1950 to replace 
an old sawmillft is situated as follows: 

a* South of the Zagreb - Belgrade railway line; 

b* Horth of the Bodegraji - Oomji Bogicevci highway» parallel with the 
railway line; 

c* Vest of the Bodegraji - Kraljevo highway; and 
:^ccEafitthf ®hs/OkdGanSr<^rSttodddrkdljO^^^ 


2c Approximately 1,000 individuals are enployed at the enterprUe; about 10 per 
cent of them are Gommonlst Party members* these worker* are ae signed as 
follows: 

a^ Some 260 skilled workers in the sawmill; 
b* Some 260 unskilled workers in the sawmill; 
c* Some 600 workers assigned to loading and unloading oartl and 
d. Some 25 office and aaministaflatiTe eiijployees* 
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3* 3?he present administrative employees have “been "unidentified* The former 

director of the enterprise was Stevan (Stevica) Goirdan* an ardent Comnnmlst, 
who was demoted In September 195S for selling three carloads of first class 
Injnberl ^as second class Inmber* In return f or this deal* &urd an 

received a radio set and a gold bracelet for his wife j I 

Grurdan was not arrested# but was transferred to a sawmill at Faicrac, where 
he presently holds the position of chief of an unspecified section. Two 
other administrative employees were involved in the Goirdan deal; one of 
them, Vrabac (fnu), former head of the sales office* also an ardent Com-" 

, munis received 5Q •pairs of n ylon hose I 
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4* Workers of the enterprise who are members of the Yugoslav Communist Party 
have the following speoial duties s 

a. To maintain a close surveillance on co™workers and report to the admin- 
istrative officers anyone who expresses dissatisfaction. These persons 
are either fired- or arrested? 

b* To control the work of the other employees; 

C|k To attend church services and report the sermons heard 
of the Party section 'at the enterprise*? and 

d* To report conversations of the persons who live in the 
enterprise* 

. Work -shift B and -Wages 

5. The enterprise operates on two different work shifts* The 
13tS0 hours, with one half hour for lunch? and the second, 
from 14:00 - 22:00 hours* 

6* Hew wag© schedules, which have been in effect since July and August 1962, 
have been described as follows: 


to the Secretary 
vicinity of the 

first from 5:00 - 
a straight shift 


a. Ordinary workers: 39 dinars per hour? 

b. Partially--skilled workers: 46 dinars per hour? 

c. Skilled workers: 65 dinars per hour; and 

d. Section chiefs: 15,000 - 16,000 dinars per month. 

In-addition to their regular wages, workers receive a bonus of 3,000 dinars 
per month for ©very child* Workers who are childless do not qualify for 
this bonus* 

Saw Material and Production 


7* Timber processed by the enterprise Is obtained from forests in the PsunJ 
Planina district and surrounding areas. The enterprise produces planks, 
railway sleepers and an uns pecified quantity of crud e lumber* — The first 
quality lumber is e:^orted, | 


25X1 


^hil© the second class lumber is destined for home markets. The 

the remainder is 


majority of the railway sleepers are shipped 
used by Yugoslav railways 


Security Measures 

8. For protection against fires, the enterprise is equipped with one horse- 
drawn motor punp and a quantity of foam fir© extinguishers situated in 
various parts of the enterprise. Some 20 guards are assigned to protect 
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The men assigned to day sentry duty are .^armed with revolvers,, 
while- those assigned to night gnard dirty are armed with ordinary repeater 
rifles. 

Suildin^e and Install_at_i_onB 

9* ihe enterprise consists of a number of huildiiigs which have “been described 
as follows? ~ , 

a. A two-story brick building with a gabled, tile-covered roof, some 15 x 7 
meters in size, which houses the administrative offices. Ihe first 
floor is partially underground, Ihe meetings of the entea^rise Communist 
Party cell are held here? 

b* A one-story ma.sonry building, with a gabled tile-covered roof, some 
15 X 5 meters in sis©, occupied by the workers* club. This building 
contains a meeting room, a ball room and a game room; 

c* A one-story masonry building with a gabled tile-covered roof, some 
12 X 5 meters in size, which houses the enterprise restaurant; 

d. ' A ;twO’’^st©ry masonry building with a gabled. tile-covered roof, some 

15 X 10 maters in size, which is used as a storage depot for harnesses 
fw draught horses, fodder, oil and eqtdpment for the various enterprise 
machines and construction materials; 

e. *- :ofhr©e ©ne-st©ry masonry buildings with gabled tile-covered roofs, each 
'" 'approximately IBx 8 meters in size, which serve as living quarters for 

enterprise workers. Each of the buildings has four complete two room 
: apartments; 


f. A brick and frame building with a gambled tile-covered roof, approximately 
SO X 12 meters in size, with a capacity for 60 horses, used as a stable 
for the horses attached to the lumber enterprise and sawmill* Horses 
used to transport timber from the forests, which would normally be kept 
3a the woods, are housed in this stable if tijey are hurt or ailing. Fod- 
der for the horses is stored in the stable loft. A press for packing 
bales of hay is located near this building. 

g*. A one-story frame building with gabled roof covered with tarred paper, 
some 50 x 50 meters in size, which houses the sawmill. The roof is 
supported by two rows of wooden coluiims inside the building. These 
oolums divide the interior into three equal parts. Bach of these con- 
tains the following elect rio-powered equipment? 

(1) One multiple (Oatter) saw with a maximum capacity of 20 blades; 

(2) Three saws for cutting the oval part of the trudte; 

(5) On© saw for trimming sides of plajiks; 

(4) On© saw for cutting the ends of beams ;■ 

(6) One circular; and 

(6) Two saws for cutting lumber in parquet shapes. 
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h. A cement T)lock building approximately 20 x 10 meters in else, iihlch houses 
t^e electric power station and a small machine shop*,. ThB hulXding has a 
reinforced concrete roof, one side of which is gahled* fhe hl^r wall 
has large windows, and a small chimney is situated on the southeastern 
corner of the huilding. A 160 horsepower electric motor it alltffedly 
situated in the huilding. ® ^ 

U A cement block flat-roofed huilding, approxi mately 4Q x 12 meters in 
size, which houses the narrow-gauge rai.lway machine shi^; 

A. A cement block il.at-*roof 0 d huilding with a gabled tile«*ooyered roof, 
approximately 12 x 12 meters in size* iShis htiilding and the previously 
mentioned one house machine shops for the repair and maintenance of 
equipment for the narrow-gauge railway which is attached to the enter- 
prise, fhe railway is used to transport timber from the forests. 

Installed in the machine shops is the following elec trio-powered 
equipment: 

^ (1) One drill; 

(2) One lathe; 

(3) One iron and steel cutting machine.; 

(4) One grinding and polishiiig machine; 

(5) fhree work benches; and 

■ (6) One circular saw for cutting logs destined for fuel for the narrow 

gauge railway locomotive. . ‘ 

k. An unspecified number of one-story cement block buildings with ^bled, 

tile-covered roofs, each approximately 14 x 10 meters in sise, which 
serve as qimrters for administrative personnel, labor union leaders and 
Party cell leaders at the enterprise, Bach building contains four apart- 
ments of two or three rooms; our aparv 

l. A narrow-gauge railway leads to the enterprise* She lailway linei used" 
to transport timber from the forests to the lumber mill, is equipped 
with three small, wood-fired locomotives and an unspecified number of 
small railway ca- s; 

’ j 

m. An uncovered area, approximately 200 x 80 meters in sis,, for the storage 
of timber and sawed lumber; 

n. lEhe entire compound of buildings and installations is surround,! by a 
wooden palisade. 

10. Attached hereto are a sketch and respective legend of the lumber mill buildings 
and installations. 
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1* Administrative offices 

2^ Workers* cliib 

3« Itostanrant 

4m Storage depot 

6* Workers* housing 

6. Staples and fodder storage depot 

7m Sawmill 

8* SXectrlc power plant and small machine shop 
9m BaJllva7 line machine shop 
10* Sailvay line machine shop 
11* Whcovered timber and Ituaber storage depot 
12* Housing for administrative personnel 
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